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Allen National School Risk Assessment

In accordance with section 11 of the Children First Act 2015 and with the requirement of Chapter 8 of the Child Protection Procedures for Primary and Post-
Primary Schools 2017, the following is the Written Risk Assessment of Allen National School.

In undertaking this risk assessment, the Board of Management of Allen National School, following consultation with members of the school
community and other relevant bodies (e.g. DES, CPSMA, TUSLA, HSE, PDST, Gardai etc), has endeavoured to identify as far as possible, the
risks of harm that are relevant to our school and to ensure that adequate procedures are in place to manage all risks identified.

While it is not possible to foresee and remove all risk of harm, the school has in place the procedures listed in this risk assessment to manage
and reduce risk to the greatest possible extent.

Important Note: It should be noted that risk in the context of this risk assessment is the risk of “harm” as defined in the Children First Act
2015 and not general health and safety risk.

In accordance with section 2 of the Children First Act, 2015 the defined threshold of “harm” in relation to a child is as follows:
“harm” means, in relation to a child-

(a) assault, ill-treatment or neglect of the child in a manner that seriously affects or is likely to seriously affect the child’s health,
development or welfare, or

(b) sexual abuse of the child, whether caused by a single act, omission or circumstance or a series or combination of acts, omissions or
circumstances, or otherwise



List of school activities

BOM best practice in relation to
governance of the School

The school has identified the
following risk of harm in
respect of its activities —

Risk of harm resulting from BOM
not being fully compliant with its
responsibilities in accordance with
the Children First Act 2015 and
with the requirements of Child
Protection Procedures for Primary
and Post-Primary Schools 2017

The school has the following procedures in place to address the
risks of harm identified in this assessment -

BOM will ensure all members complete Child Protection training
through CPSMA or TUSLA

BOM will ensure Child Protection is an item on the agenda of ordinary
BOM Meetings

BOM will ensure it is compliant with ensuring only staff and
volunteers with up to date vetting by the National Vetting Bureau
will be considered for positions in the school

Management of the school
including training of staff

Risk of harm if BOM does not
insist on the highest possible
standards of compliance in relation
to Child Protection matters from all
staff at all times.

BOM insists members avail of Child Protection Training.
BOM enforces Garda Vetting for all staff and volunteers

BOM has procedures in place for Child Protection Responsibilities to be
re-visited with staff at staff meetings at beginning of each school year
and at time of annual review. Child Protection Responsibilities are to be
mentioned at each staff meeting from January 2023

Staff informed BOM addresses Child Protection at each Board Meeting
and insists on staff vigilance and compliance with all Child Protection
procedures at all times

Allen National School’s Child Safeguarding Statement, Allen
National School’s Child Safeguarding Risk Assessment &
Department of Education & Skills Child Protection Procedures for




Primary and Post Primary Schools 2017, are made available to all
staff.

Staff members are required to acknowledge receipt of Allen National
School’s Child Safeguarding Statement, Allen National School’s
Child Safeguarding Risk Assessment & Department of Education &
Skills Child Protection Procedures for Primary and Post Primary
Schools 2017 in writing.

Staff members will acknowledge, in writing, that they are aware of
their responsibility to be familiar with and implement consistently,
the contents of Allen National School’s Child Safeguarding
Statement, Allen National School’s Child Safeguarding Risk
Assessment & Department of Education & Skills Child Protection
Procedures for Primary and Post Primary Schools 2017.

It is compulsory for returning/new staff to go through Allen
National School’s Child Safeguarding Statement &Allen National
School’s Child Safeguarding Risk Assessment and to confirm in
writing, that they have been given an opportunity to seek any
clarifications required from the Principal and, confirm they have
received the clarifications sought and, are aware of their
responsibility to be familiar with and implement consistently, the
contents of the documents.

DLP has attended PDST face to face training in 2018

All Staff have taken required Child Protection Training modules & any
other online training required by DES — update as required by DES. All
staff were asked to complete on-line Children First Training during Sept.
2022.




Each staff member is personally responsible for providing evidence that
they have undertaken the required Child Protection training and have up
to date Garda Vetting.

Details of DLP, DDLP and summary of procedures for reporting
concerns to be made available in easily accessible format to all non-
permanent staff upon their arrival in the school

Staff informed BOM retains records of staff and Board training

Staff observing and interacting
with pupils

Harm may arise if staff member is
not aware/alert to the four types of
‘harm’ and how a child may
present or report incident of ‘harm’

School personnel may not
understand their role in identifying
and promptly reporting any
information which may indicate a
child to be at risk of harm

Harm by school personnel

All staff members must have completed mandatory Child Protection
on-line training

Allen National School’s Child Safeguarding Statement, Allen
National School’s Child Safeguarding Risk Assessment &
Department of Education & Skills Child Protection Procedures for
Primary and Post Primary Schools 2017, are made available to all
staff.

Staff members are required to acknowledge receipt of Allen National
School’s Child Safeguarding Statement, Allen National School’s
Child Safeguarding Risk Assessment & Department of Education &
Skills Child Protection Procedures for Primary and Post Primary
Schools 2017, in writing.

Staff members will acknowledge, in writing, that they are aware of
their responsibility to be familiar with and implement consistently,
the contents of Allen National School’s Child Safeguarding
Statement, Allen National School’s Child Safeguarding Risk
Assessment & Department of Education & Skills Child Protection
Procedures for Primary and Post Primary Schools 2017.




Child Protection Procedures to be revisited annually at beginning of the
new school year and at time of mandatory annual review. Child
Protection to be item on staff meeting agendas from January 2023

Temporary and Substitute Staff
including student teachers, coaches
and those on work placement

Risk of child being harmed in the
school by non-staff member i.e.
another adult in school with BOM
permission to be there.

Prior to accepting a student on teaching placement it is the
responsibility of said student to provide the school with:
e Written verification that the placement is supported by, and
indemnified by, the college in which the student is attending.

e Confirmation that Allen National School’s vetting obligations
(as per DES circular 31/2016) will be complied with, in
advance of commencing teaching placement.

All substitute teachers/SNAs must have relevant Vetting.

Class teachers will remain with their class at all times when coaches
and/or outside visitors and/or parents are providing input to pupils.

Details of DLP, DDLP and summary of procedures for reporting
concerns to be made available in easily accessible format to all non-
permanent staff upon their arrival in the school.

Persons on work placement are to be supervised by permanent staff
members responsible for the pupils at all times.

Students participating in work
experience

Risk of child being harmed in the
school by another child/adult.

e The school requires confirmation from the school college, in
writing, that Allen National Schools vetting obligations (as per
DES circular 31/2016) will be complied with in advance of
commencing work placement.

e No person under the age of 16 can avail of work placement in
Allen National School

e All Transition Year Pupils wishing to avail of work
placement in Allen National School will be required to




undergo vetting through Kildare and Leighlin Diocesan
Office

Due to current legislation, the school will not offer work
experience/TY placement to students who cannot meet vetting
obligations.

Data protection
Pupil files (hard and electronic
Versions)

Risk of personnel information
regarding pupils being accessed and
used inappropriately by
unauthorised adult or pupil

Risk of harm due to children
inappropriately accessing/using
computers, social media, phones
and other devices while at school

In line with the school’s Data Protection Policy:

Confidential documents relating to children in the school
(past and present) are to be stored securely by the school
secretary in the school office/storage space.

Hard copies are stored in locked filing cabinets in the
Secretary’s office.

Documents are shared with staff on a need to know basis.
Staff are to sign files out and are responsible for ensuring files
are locked away in filing cabinet/drawer while in their
possession.

Files are to be signed back in when returned.

Under our Digital Learning Plan the BOM has provided for
the secure online storage of soft copy confidential pupil
documents through Aladdin Schools. A password is required
to access pupil files.

Staff should only hold electronic pupil information on
school laptops/pc which are password protected.

In line with our GDPR procedures, any unauthorised access to
pupil files is a data breech and must be reported to the Principal
immediately.




e Pupil information and documents are stored electronically on
Aladdin — Aladdin is GPDR compliant.

Staff are individually responsible to ensure they are compliant with our
GDPR procedures

Teaching staff are responsible to ensure they are compliant with the
Code of Professional Conduct for Teachers re pupil and school
information

BOM adheres to School Governance Rules and will uphold GDPR
Policy

Any Data Protection breech will be reported to the Office of the Data
Protection Commissioner

Storage or publication of photos
of children

Risk of pupil images being accessed
and used inappropriately

In line with the school Data Protection Policy and Policy on
Mobile Phones:

e Parental consent to take photos of children is obtained by the
school on enrolment this is for the life of the child in the
school

o Class teachers are responsible to establish if any child(ren) in
their class do not have permission to be in school photos and
to ensure they do not appear in any photos

e Anipad is dedicated to staff for taking photos.

e |f photos are taken by staff on phones photos are to be
removed from personal devices at the end of each school day.

¢ Digital photographs are to be transferred by each staff
member to a secure photo folder organised by the postholder
with responsibility for Digital Technology.

e Children’s names are not published with photos uploaded to
the school website, class dojo or Twitter Account.
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e Children are not permitted to use electronic devices (e.g.
iPads, cameras) unless under the supervision of an adult and
then only for educational purposes.

e Children are not permitted to use phones during the school
day or at school events

Use of video/photography/other
media to record school events

Bullying
Harm from adults
Harm from other pupils

Risk of harm due to children
inappropriately accessing/using
computers, social media, phones
and other devices while at school

Parents are informed in writing twice yearly in our School Newsletter
that any photographs or videos of school events or school related
events taken by parents or other individuals are for private, personal
use only.

Photographs or videos of school events or school related events taken
by parents or other individuals must not be uploaded to any website
or social media platform to be viewed by others (e.g. Face book).

This information will be announced before any school events where
parents may be allowed to take photos/record videos

Care of pupils with specific
vulnerabilities/needs

Pupil from ethnic
minorities/migrants

Members of the Traveller
Community

Lesbian, gay, bisexual or
transgender (LGBT) children

Pupils perceived to be LGBT

Harm by school personnel

Harm from other pupils

Harm from adults (non-staff) at
the school

All school personnel are provided with a copy of the school’s Child Safe
Guardian Statement

Procedures to be followed for pupils with intimate care needs are
detailed in our Intimate Care Policy

In line with our school Mission Statement:
Allen National School will be welcoming and caring towards the
needs of pupils with specific vulnerabilities.

In as far as is possible the pupil and parents will be involved in
identification of his/her personal requirements, wishes, etc.

A written copy of any parental agreement that exists on personal
matters will be kept on the pupil’s file.

Parents will be notified of any changes from agreed procedures.

9




Pupils of minority religious faiths

Children in Tusla Care

At all times the dignity and privacy of the pupil will be paramount.

Practices and procedures in this regard are detailed in various school
policies such as :

SEN Policy (currently under review)

Intimate Care Policy (Reviewed Sept 2022)

Code of Behaviour (Reviewed Dec 2022)

Anti Bullying Policy (Reviewed June 2022)

S.P.H.E Policy (Reviewed 2020)

Supervision policy (under review)

Mobile Phones Policy (Currently in draft)

Acceptable Usage Policy (Currently under review)

Staff will be informed of sensitive issues on a need to know basis and
where issues of personal safety arise requiring all adults to be
vigilant, staff are simply informed of a vulnerable status i.e. Code
Vulnerable

10

Early Arrivals, Drop-offs, Entry
to Classes, Late Drop-Offs, early
collection, late pick up,
attendance

Risk of child being harmed in the
school by another pupil or adult.

Risk of an inappropriate adult
collecting a pupil.

Risk of educational neglect through
poor attendance/poor punctuality

In line with our School Response Plan and our School Attendance
Strategy:

e Parents are advised not to drop their children to school before
8:40am in the mornings and are informed they are not insured
and that there is no supervision.

e Children may be dropped to school from 8:40am. Children
should proceed from their drop-off point directly to their
line/classroom as appropriate. Children in lines will be
supervised. Supervision is organised by the Post-holder with
responsibility for Supervision Rotas.

e On wet days Class teachers will be in their rooms from
8:40am on and children will go directly to their classes. On
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all other days teachers will meet their pupils at 8:50 in their
lines. Class teachers must ensure the entry door is open for
their pupils. A number of staff will assist in the front yard and
on drop-off to ensure all children proceed swiftly to their
class rooms. Non-staff adults are not permitted to accompany
pupils into the school grounds.

e Parents dropping children to school after 9am will have to
phone the office to gain entry for their child. Late arrivals are
to be recorded on Aladdin by class teachers. Adults are not
permitted to accompany latecomers into the school grounds.

e Parents who wish to withdraw their child(ren) early must
contact the class teacher via Aladdin or email to inform them
and they should phone into the office when they come to
collect them. A staff member will take the pupil to the gate
for collection.

e Parents are made aware of the importance of punctuality and
regular attendance

e Children entering the classroom after 9:00 are deemed late
and a record is kept on Aladdin by the class teacher.

¢ Significant concerns in relation to timekeeping/attendance are
reported to the Education Welfare Officer.

1

=

Visitors entering the building
unannounced

Harm from adults (non-staff) at
the school

No visitors may enter the school grounds unless they contact the office
to arrange an appointment. All Visitors should report to the Main
Entrance and the school office.

Signs are in place to direct all visitors to phone the office for access.
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Additional fencing has been erected and the school gates have been fitted
with combination locks

All main points of entry and exit have key pad entry codes
BOM has undertaken work to create more secure lobby at main entrance

All staff are aware and alert to presence of non-school adults infon
school grounds and staff will contact the Principal/Secretary/nearest
Colleague to alert them should they notice an unexpected adult on the
grounds

If staff member has a concern re “visitor’ on the premises a phone call is
made to the office/Principal and Whatsapp text message is sent to the
group to raise alarm

12

Adults accessing
classrooms/activity areas

Harm from adults (non-staff) at
the school

Unknown/known unvetted adults
could gain access to pupils

No unaccompanied adults should have access to classroom/activity areas
at any time.

Parents/pupils arriving late to school should enter through the main door
adults are not permitted to cross the yard unsupervised and go directly to
classroom doors.

Staff member goes to classes/activity areas to collect pupils if they are
being picked up early — picking up adult is instructed to wait at school
door/gate

13

Parent (estranged) presenting at
school to collect children

Psychological and emotional risk —
fear, panic

When parent informs school personnel of a separation they are referred
to the Principal

Principal asks parent to have their solicitor clarify in writing any issues
arising in relation to the school e.g. custody
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If one parent is legal sole guardian and the other parent arrives to the
school demanding the children Principal will speak with the parent to try
to calm the situation

Children will not be allowed to leave the school unless legal guardian or
designated person is present — Gardai will be contacted and informed if
necessary

14

Parent presenting at school to
collect children under the influence
of alcohol or drugs

Psychological and emotional risk —
fear, panic, shame

If an adult appears to be under the influence of drugs or alcohol when
they come to collect a child from school, they are not permitted entry
and child is not released by the class teacher. The class teacher would
seek support from nearest adult who would seek the Principal/DLP or
in their absence the Deputy DLP immediately. DLP would speak with
parent while class teacher remains with pupil.

15

Adults entering school grounds at
collection time

Unknown/known unvetted adults
could gain access to pupils

Adults observing children during
PE lessons

Note is sent home explaining importance of safety and asking for co-
operation at collection times

Children are brought out one class at a time and their teacher remains
with the class until parent arrives.

Collecting adults do not to enter the school grounds

Pupil points out their parent/grandparent/childminder to their teacher and
then proceeds to the adult in question

Class teacher remains until all children have been collected.

16

Parental involvement in school
activities

Risk of child being harmed in the
school by another adult.

Where parents visit the school to take part or assist in school
activities on a one off or irregular basis the responsibility for
supervision and care of pupils rests with the relevant class teacher.

13




Unknown/known unvetted adults
could gain access to pupils/pupil
details

Where parents visit the school to take part or assist in school
activities on regular basis they will be required to undergo vetting
through Kildare and Leighlin Diocesan Office.

17

Open Days/Sports Days/Events

Harm by school personnel
Harm from other pupils,

Harm from other adults at the
venue

Visitors will enter the school via main entrance

All teachers will exercise their Duty of Care to pupils and their needs
during open days/annual parish sports day/ school sports day/
attendance at sporting activities whether undertaken on site or off
site.

A minimum of 3 adults — 2 to be teachers — must attend.

Appropriate changing room facilities and toileting facilities must be
used. Supervising teachers are responsible to ensure if a pupil is
leaving, for example a pitch to access toilets, that they are
accompanied by a vetted adult from the school.

18

Use of the school premises by
outside groups/individuals.

Risk from other adults

In line with our school’s Use of the School Premises Policy:

In the event of individuals/groups using the school premises during
school hours where there will be unrestricted access to children, it is
essential that those who have said access provide evidence of up to
date vetting and insurance to the BOM.

The space the outside group/individual has access to will be clearly
defined.

All staff will be made aware of the presence of the outside
individual/group.
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19] After-school clubs/Childcare Risk of child being harmed in the In line with our school’s Use of the School Premises Policy:
providers school by another child.
Individuals/groups using the facilities of Allen National School are
Risk of child being harmed in the required to put procedures in place to ensure that all children in their
school by another adult. care are properly supervised at all times. This includes the
supervision and care of pupils waiting beforehand and waiting to be
collected afterwards.
Responsibility lies solely with the individual/Group using the
premises for communicating with Parents about Starting/Finishing
times, Cancellations or re-scheduling. A contact number should be
provided to parents.
The individual/group using the premises is solely responsible for the
care of any children in their care. All personnel are required to have
Garda vetting and relevant insurance.
Childcare providers are required to provide the names of individuals
who will be supervising/caring for the children and their garda
vetting
19 Personal devices and digital media | Risk of harm due to children The use of mobile phones by pupils is prohibited in school

inappropriately accessing/using
computers, social media, phones

and other devices while at school.

All staff are requested to inforce this.

Instruction is provided in personal safety re digital technologies and
social media as part of SPHE Programme — Staff have been informed to
use information on www.webwise.ie to keep up to date on internet and
digital safety for children

Access to internet is filtered by the PDST Technology in Education.
All Filtering Levels are designed to block content of an illegal or
pornographic content. Our school has a level 4 filtering setting which
allows access to YouTube but blocks websites that are categorized as
personal such as blogs and Social Networking such as Flicker and
Face book.
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http://www.webwise.ie/

In line with our school’s Acceptable Usage Policy:

Internet sessions will always be supervised by a teacher. If there is no
teacher in the room, the class teacher is responsible to ensure pupils
do not access the Internet unsupervised. This is prohibited.

Pupils are not permitted to use personal devices in school unless this
has been agreed for educational purposes and is recommended by the
support teacher and approved by the Principal.

Staff cannot stream materials/movies from any sites/sources other
than legitimate sources where subscriptions/fees are paid.

20.

Use of video/photography/other
media to record school events

Bullying
Harm from adult
Breech of privacy

Parents will be informed twice yearly that any photographs or
videos of school events or school related events taken by parents or
other individuals are for private, personal use only.

Photographs or videos of school events or school related events taken
by parents or other individuals must not be uploaded to any website
or social media site to be viewed by others (e.g. Face book).

21,

Daily arrival of pupils

Pupil could be impacted by another
pupil and/or a known or unknown
adult

Risk of child being harmed in the
school by another child.

Risk of child being harmed in the
school by another adult.

Risk of harm not
being recognized by school staff

The BOM has put in place a School Response Plan in line with the
Guidelines issued from the DES. Should the Department advise it
necessary to revert to the Response Plan the BOM will inform
parents.

A drop off system is in place and pupils can arrive to school from
8:40am.

Supervision on yard is in place from 8:40am — 8:50am. On dry days
pupils proceed to their class line and line up. On wet days, teachers
are in their classrooms from 8:40am and pupils can go directly to
their classes from 8:40am.
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All parents/guardians are informed that supervision is not provided
before 8:40am and are advised by the BOM that parents/guardians
should accompany their child(ren) at all times until staff are out on the
drop-off/out on front yard/at entry points.

A number of staff supervise handover from parents to teachers of JI — 2"
class and ensure all children arriving from these classes go directly into
the school building.

The Supervising teacher ensures the front gate is closed at 8:50am and
any late arrivals should go to the main entrance and straight to their
class.

Currently all pupils arriving after 9am are considered late and the class
teacher has responsibility for recording lateness on Aladdin.

22| Assemblies Pupil could experience | All pupils should be adequately prepared if they are to participate in any
embarrassment/ humiliation i.e. | school event—no pupil should be put on the spot during assembly.
psychological/emotional hurt
Care needs to be taken on what is being addressed during assemblies —
staff are to be aware of sensitivities of pupils across the school.
Pupils are to be supervised at all times when going to and from
assemblies or other school activities in the Community Hall.
23, Teaching, care and supervision of | School staff may pose arisk of harm | All school staff must undergo Garda Vetting and must successfully

pupils

to a pupil/pupils

School  personnel may not
understand their role in identifying
and promptly reporting any
information which may suggest a
child is at risk of harm

achieve satisfactory vetting

All teaching and SNA staff must complete, and provide evidence of
having completed, the mandatory PDST Child Protection Training as
prescribed by the DES — Training took place during Sept 2022.

Annually, in August/September, staff will be reminded of and revisit
Child Protection Procedures at initial staff meeting
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Teaching staff are individually responsible to ensure they adhere to the
Code of Professional Conduct for Teachers.

Annually, in September, staff will be reminded of and asked to revisit the
Code of Professional Conduct for Teachers and to ensure all members of
the school community are dealt with in a professional and respectful
manner at all times.

24,

Teaching, care and assessment of
pupils

School staff may pose a risk of harm
to a pupil/pupils from educational
neglect

Teaching Council’s Code of Professional Conduct is revisited with
teachers at the start of each new school year and staff are reminded of
their responsibilities in relation to the education of all the pupils in their
care

All school staff have been supplied with a hard copy of the school
Child Safeguarding Statement and Child Safeguarding Risk
Assessment and the DES Revised Child Safeguarding Policy and
Procedures for Primary and Post-Primary Schools 2023.

Parents are informed and provide written consent if children are
withdrawn from class on a regular basis.

Glass panels are installed in the doors of all classrooms in the school.
Glass panels will not be obscured in any way.

Window blinds, where fitted, will remain partially open during pupil
contact time.

Teacher is responsible for ensuring assessments occur in line with the
curriculum.

25,

One to one teaching and
counselling.

Risk of harm in one-to-one

situation.

Parents are informed and provide written consent if children are
withdrawn from class on a regular basis.
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Every effort is made to ensure groups of at least 2 pupils but this is
not always possible.

Glass panels are installed in the doors of all SET rooms in the school.
Glass panels will not be obscured in any way.

Window blinds, where fitted, will remain open during pupil contact
time.

26.

Online teaching and learning
remotely

Risk of harm to pupil:

» by school personnel acting
unprofessionally/inappropriately

> by reduced pupil

attendance/contact

by conduct/talk of other pupils

by increased connectivity to

digital platforms

by lack of school structure and

reporting mechanisms

by pupil reporting/disclosing

and not being contactable

by absence of adult supervision

at home

vV V VYV VYV

All staff are fully briefed on the acceptable platforms and delivery
mechanisms to be engaged with.

Board has developed a Digital Learning Framework and has
communicated this to staff and parents.

All staff have access to the DLP’s mobile number

All staff are to record work being undertaken, homework set and to
note parental involvement.

Staff to report any concerns to the DLP

All teaching and SNA staff are mandated persons.

27,

Morning and lunch break —
socialising, eating & drinking

Lack of, or insufficient, lunch

Pupil may not have adequate food

Pupil may be subjected to emotional
hurt from others

Child at risk of neglect

Teachers will monitor children’s lunches and ensure that all children
are provided with a sufficient quantity of healthy food each day.

If a child is not provided with any lunch in school, the school phones
the parents and asks them to bring the lunch to school.

19




If a lunch is not provided the DLP or Deputy DLP will be informed
immediately and best efforts made to ensure the child is adequately
fed throughout the day.

If a child is regularly provided with insufficient lunch, the class
teacher discusses it with the parents in the first instance. If the
situation does not improve the class teacher will take appropriate
action to ensure resolution/report to DLP.

Class teacher supervising eating will listen out for any inappropriate or
hurtful talk by children re another child’s lunch

28.

Recreation breaks for pupils

Physical and/or emotional hurt —
bullying

Risk of child being harmed in the
school by another child.

Risk of child being harmed in the
school by another adult.

Risk of harm not being
recognized by school staff

The school has a suitable yard/playground supervision roster for both
teaching staff and SNA’s to ensure appropriate and required
supervision of children during recreation breaks.

Appointed adults wishing to collect a pupil during recreation time
must phone into the office to make arrangements and are not
permitted to enter the school yard. They have to proceed to
Reception.

Our Anti-bullying Policy and Procedures is to be enforced by all staff

All allegations of bullying are to be followed up and investigated by
class teacher — Principal to be informed in line with school procedures

Post-holder with responsibility for Anti-Bullying will log all incidents
reported and provide a report to the Principal in advance of Board
Meetings.

Principal will provide a report to BOM re any incidents of bullying

Permanent Staff have been trained in anti-bullying procedures (Sean
Fallon’s Anti-Bullying Campaign — this was delivered in Feb 2023.
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Given number of newly appointed staff the BOM has arranged for the
training to take place again on Feb 6™ 2024)

Parents have been given opportunity to attend seminar re anti-bullying
procedures in the school (this was repeated Feb 2023) to aid their
understanding of our procedures and importance of encouraging children
to tell when someone makes them feel uncomfortable

All pupils receive instruction in importance of reporting any behaviours
that make them feel uncomfortable/unhappy and/or they feel could be
hurtful to another pupil

29,

Use of Sensory Room

Risk of harm from staff member

Flight risk

During times of COVID Response our Sensory room may be
unavailable

When available:
Parents are informed and provide written consent if children are
withdrawn from class on a regular basis.

Every effort is made to ensure groups of at least 2 pupils but this may
not always be possible.

Glass panels will not be obscured in any way in the Sensory Room.

30,

School-based bullying, verbal,
physical or psychological

Yard Supervision

Risk of harm due to bullying of child
Flight Risk

Personal Health and Safety

Bullying

Abduction

The school’s Anti Bullying Policy is available to all staff via Aladdin and
hard copy if requested and must be adhered to by all members of the
staff and school community.

Our Anti-bullying policy is on our school website to inform parents
of our procedures.

Promotion of a culture of inclusive openness and respect in which
students can approach staff to discuss concerns and worries.
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School has supervision rota for all pupil breaks
Children who are flight risks are constantly monitored by an adult

Incidents on yard when reported/observed are recorded and reported to
the Deputy Principal who provides a record for the Principal & BOM

Anti-bullying survey is administered to encourage all children to have
a voice & report things that concern them

31.

Health & Safety & Admin of First
Aid

Risk of child being harmed in the
school by another adult.

In the event of Accident or Injury to a pupil:

Minor accidents/injuries will be treated by the relevant staff member
in the presence/view of other pupils/adults.

Accidents/injuries that involve treatment of minor cuts, bumps etc
that are not exposed will be treated in the presence of another staff
member.

In the case of serious accidents where a child may have to be taken to
hospital the class teacher remains with the child until their parent /
guardian arrives

32,

Pupils needing to change out of
braces/casts etc

Where a child needs to change out of a brace and requires adult
assistance they will be assisted by an SNA with another adult present
outside the door

33,

Participation by pupils in
religious ceremonies/religious

instruction external to the school.

Harm from other pupils

Harm from other adults

Pupils will not be permitted to make their way to the church
unaccompanied.

Teachers will ensure there is effective supervision at all times both
on route to, and in, the church.
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Where ceremonies are conducted outside of school time it is parents’
responsibility to ensure that there are suitable arrangements in place
for getting pupils to and from the event location.

Where ceremonies take place as part of a scheduled mass outside of
school time it is parents responsibility to ensure that their
child/children are adequately supervised and that suitable
arrangements are in place for getting pupils to and from the
ceremony.

34.

Pupil going on message around the
school

Harm from other pupils

Harm from other adults

Pupils are not permitted to go on messages alone but in pairs or small
groups.

35.

Administration of medication

Harm from wrong dose being
administered

Pupil other than pupil for whom
meds are prescribed could get their
hands on the medication

Staff Members do not administer medicine to pupils.

If child has access to SNA and medication forms part of their care needs
the SNA must receive what is advised to be the appropriate training to
administer the medication

If pupil requires medication during school day and does not have access
to SNA parent or parent nominated adult should come to administer the
medication

Pupils self-administering medication must have appropriate Medical
Alert Forms and supervision in place to ensure medications are stored
securely during school hours

Class teachers are responsible to ensure if a pupil requires medication
that it is brought on all school trips

Pupils are prohibited from taking Lozenges into school
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36.

Hand-over of children to an
appointed adult at Infant
collection time (1:30 pm).

Dismissal of all other pupils
(2:30pm)

Risk of child being harmed in the
school by another adult.

Risk of harm not being
recognized by school staff

Principal or designated member of permanent staff to oversee the
dispersal of pupils.

If a substitute teacher is with a class the Principal/designated
member of the permanent staff will assist them.

Names and contact numbers of adults who have permission to collect
each child are provided by parents at the beginning of each year and
stored on our school online data-base Aladdin. Class teachers are
responsible for ensuring they know who the pupil is leaving with.

Children are lined up in the school yard or church car park (1% — 6™
and released to their appointed adult.

If an unknown adult comes to collect a child (e.g. a family friend, an
aunt/uncle, a cousin, etc.) and the school has not been informed
beforehand by a parent, the class teacher calls the parents to confirm
the child has permission to go with that adult.

In the event of being unable to contact the parent or nominated
emergency contact the child will not be permitted to leave the school
in the company of

An unknown adult

All teachers to supervise their pupils until they are all collected

Pupils to remain in line until collected or go to classroom with teacher to
wait for parents to arrive

Parents fill form to notify school of 3 adults who may pick up their child
— any change to this must be informed in writing by email or on Aladdin

Teacher must be happy the pupil is going with the adult parent has
informed the school will be collecting.
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If there is a change parent must inform the class teacher in writing via
Aladdin or email. If a change is necessary at short notice a phone call to
the office will ensure the message gets to the class teacher.

Parent to inform the school if pupil is to travel on a bus

If an adult appears to be under the influence of drugs or alcohol when
they come to collect a child from school, they are not released by the
class teacher. This would then be reported to the DLP or Deputy DLP
immediately.

Parents of pupils in classes from Rang 1 to Rang 6 must ensure they
have satisfactory arrangements in place for the collection of pupils
once they leave the school grounds at the end of the school day. If
child is to walk home this must be notified in writing (can be done
through Aladdin Connect) to class teacher

37.

Toileting

Inappropriate  behaviour
inappropriate talk

&Jlor

During pupil contact time:
Class teachers will supervise pupil’s use of toilet facilities.

Only one pupil at a time permitted in the class toilets.

During recreation breaks:

Pupils must get permission from the teacher on yard duty to enter the
school to use the designated toilet.

Only one pupil at a time permitted in toilets.

During COVID period all pupils to use their own class toilet.

Wet day teachers on indoor supervision duty to monitor pupils
entering the toilets.
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For pupils who need assistance with toileting an SNA will provide for
this the care need in line with our Intimate Care Toileting Policy. The
SNA will inform the class teacher/teacher on yard if they are taking
the pupil to the toilet. At all times the dignity of the child will be of
paramount importance. No adult should change a child alone. They
must always have a second permanent member of staff present. All
care plans should specify the second or substitute adult(s).

38.

Personal Hygiene — hand washing

Poor personal
indicator of ‘risk’

hygiene is an

Staff who observe children with poor or declining personal hygiene are
aware that they should report same to DLP

All staff have been informed of the requirement from the DES re hand
washing and sanitising during the current school year.

All staff have been advised to revisit proper procedures for hand washing
every Monday morning.

39.

Changing for sports activities/PE

This could pose a risk of
inappropriate comments or
behaviours by other pupils/adults
leading to risk of hurt

Teacher responsible for class should ensure they have another staff
member/vetted adult present to supervise when children are changing

If children are changing in locations outside of the school/away from the
school, the supervising teachers with responsibility for the children
should ensure proper changing facilities are used and no other adult/no
pupils from other schools are allowed into the changing areas until our
pupils are changed

40,

Lunch time football training

This could pose a risk of
inappropriate comments or
behaviours by other pupils/adults
leading to risk of hurt

Teacher responsible for organising lunch time training is responsible for
informing the post holder with responsibility for PE/Games that they are
planning to train during lunch time.

The teacher organising the training is responsible for ensuring they have
at least one colleague/vetted adult to attend training with them. They
should have additional vetted adults if numbers training are high.
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They must inform the post holder with responsibility for PE/Games and
the post holder with responsibility for Yard Supervision of the other
adults attending training with them.

41.

Changing for Swimming lessons

This could pose a risk of
inappropriate comments or
behaviours by other pupils/adults
leading to risk of hurt

Class teacher to accompany class at all times
Teacher responsible for class should ensure they have at least one other
staff member present to supervise when children are changing.

42.

Interaction with visitors to the
school/external
coaches/instructors

Risk of child being harmed in the
school by another adult.

Risk of harm not being recognized
by school staff

Visitors and external coaches must check in at reception at the front
entrance before accessing the main school building.

Regular visitors to the school, e.g. external teachers, guest speakers
are vetted and a copy of their vetting (either hard copy or digital) will
be provided to the school. No coach can commence without Garda
Vetting being secured.

Persons administering external programmes (e.g. GAA, Rugby
coaches etc) through another body will provide the school with
confirmation of appropriate insurance.

Children are closely supervised by class teacher /staff members
during all school events in which visitors are invited to or are present
in the school.

Class teacher to inform Principal if they feel an additional staff member
will be required

43.

Use of off-site facilities for school
activities including sports and
school tours

Harm from other adults at the venue

Harm from other pupils

All teachers will exercise their responsibilities and Duty of Care to
pupils during school activities whether undertaken on site or off site.

Prior to the use of off-site facilities teachers will satisfy themselves as
to the suitability of the venue.

Teachers must ensure they have adequate supervision cover before
taking children off-site
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44,

School Transport arrangements

Risk of child being harmed on
transport by another adult/pupil.

The school will only use transport operators that have a “Road
Passenger Transport Operators Licence”.

Pupils will not be permitted to board or remain on a bus without
teacher supervision.

The school shall receive confirmation from any service provider that
their employees are suitably vetted.

If traveling by bus Teacher responsible for pupils should ensure they
have other staff members present to provide adequate supervision.

If travelling to sporting activities teacher in charge should not take the
pupils unless they have another staff member/vetted adult present to
provide adequate supervision when children are changing, using toilet
facilities etc.

For matches taking place during the school day pupils should travel by
bus when possible.

For matches outside the school day parents must arrange transport for
their child.

45.

Application of sanctions under
the school’s Code of Behaviour

Harm by school personnel by not
recognising unacceptable behaviour
as a condition requiring further
investigation

The School’s Code of Behaviour will be followed.

In implementing our School’s Code of Behaviour, should a case arise
where staff have concerns re pupil behaviour, they will, with parent /
guardian permission, be discussed with the relevant Special Needs
Education Officer (SENO) and referrals may be made to other
services.
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This may lead to a more detailed behavioural management
programme being implemented at home and /or in class or to a
referral for further specialist assessment.

SNAs and support teachers will follow educational plans for these
particular students.

Intervention plans will be agreed with the parents / guardians.

The school will engage the services of the National Council for
Special Education (NCSE) and/or National Educational
Psychological Service (NEPS) to support teaching and non-teaching
staff when required.

46,

Trips involving overnight stays
away

Harm from other pupils
Harm from other adults

Risk of harm not being recognized
by school staff

All procedures listed in this document apply in the case where staff &
pupils are involved in an overnight trip away

Staff will insure adequate supervision is in place for the overnight
sleeping arrangements

47.

Attendance

Educational neglect if child is not
being sent to school

Class teacher to closely monitor attendance records using Aladdin and to
follow-up on unexplained absences with parents and inform Post Holder
with Responsibility for Attendance

Children’s attendance at school will be monitored with an
explanation required for any absent days.

Absences of over 20 days are reported to the Education Welfare
Officer by means of individual referral. (This is extended to 40 days
in COVID context)

48,

Homework

Homework not completed with
number of incidents of this rising

Class teacher to keep record of incidence of no homework and reasons
given and to report to DLP if they have concerns
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49.

Differentiation of work

Pupil’s self esteem

Class and/or SET teacher to be mindful of how differentiated work is
introduced and presented to pupil — ensure pupil understands — treat with
sensitivity and respect

50.

Providing feedback

Pupil’s self esteem

Class and/or SET teacher/SNA to be mindful of how feedback is given
to pupil — ensure pupil understands — treat with sensitivity and respect

51,

Instruction in Personal Safety and
Wellbeing

If pupils do not receive adequate
instruction it creates risk of harm

All class teachers to ensure SPHE Curriculum is fully taught in line with
our SPHE Policy

From Sept 2023, afll class teachers to deliver lessons from the Wellbeing
Programme during the first week of each month and worksheets are to be
sent home so parents are involved and aware of the work being done
with the children

All class teachers are responsible for teaching appropriate aspects of Stay
Safe, Walk Tall and RSE Programmes to their specific class level

Class Teacher responsible for recording teaching of same in their long &
short term plans and their Clntas Miosuil

52.

Teacher Demands

Risk of harm to pupil’s self esteem

Teacher must be sensitive to how they interact with each individual pupil
- in line with our school ethos everyone should be treated with respect
and dignity in the school environment

Individual staff are individually responsible for ensuring they personally
adhere to the Professional Code of Conduct for Teachers.

53.

Pupil confides in class teacher/staff
member

Risk staff member does not report

All staff have completed Child Protection training and all teaching staff
are mandated personnel. Any disclosures of this type should be reported
to the DLP

54,

Sibling in school discloses

Risk to other siblings if staff
unaware

Staff may need to be alerted to potential risk to siblings while not
disclosing any details code ‘Alice should babysit’ - internal
communication to alert teacher to potential concern re a pupil
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Important Note: It should be noted that risk in the context of this risk assessment is the risk of “harm” as defined in the Children First Act 2015 and not geners
health and safety risk. The definition of harm is set out in Chapter 4 of the Child Protection Procedures for Primary and Post- Primary
Schools 2017

In undertaking this risk assessment, the board of management has endeavoured to identify as far as possible the risks of harm that are relevant to this school and
to ensure that adequate procedures are in place to manage all risks identified. While it is not possible to foresee and remove all risk of harm, the school has in
place the procedures listed in this risk assessment to manage and reduce risk to the greatest possible extent.

This risk assessment has been completed by the Board of Management on 16™ Jan 2024. It shall be reviewed as part of the school’s annual review of its Child
Safeguarding Statement.

Signed by: Fr William Byrne Date: 16" Jan 2024
Chairperson, Board of Management
Signed by: Perpetua McDonagh Date: 16™ Jan 2024

Principal/Secretary to the Board of Management
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Examples of activities, risks and procedures

The examples listed in this document are provided to assist schools in undertaking their risk assessment under the Children First Act, 2015. Schools
should note that this list of examples is not intended to be exhaustive. It is the responsibility of each school to ensure, as far as possible, that any
other risks and procedures that are relevant to its own particular circumstances are identified and specified in the written risk assessment and that
adequate procedures are in place to address all risks identified.

It is acknowledged that schools already have in place a range of policies, practices and procedures to mitigate the risk of harm to children while
they are participating in the activities of the school and that some school activities will carry low or minimal risks of harm compared to others. In
the context of the risk assessment that must be undertaken by schools, the Children First Act, 2015 refers to risk as “any potential for harm”.
Therefore, it is important that, as part of its risk assessment process, each school lists and reviews all of its various activities (which shall include
identifying those that may carry low risk of harm as well as those that carry higher risks of harm). Doing so will help the school to (1) identify, as
required under the Children First Act, 2015, any risks of harm that may exist in respect of the school’s activities, (2) identify and assess the
adequacy of the various procedures already in place to manage those risks of harm and (3) identify and put in place any such additional procedures
as are considered necessary to manage any risk identified.

Important Note: It should be noted that risk in the context of this risk assessment is the risk of “harm” as defined in the Children First Act, 2015
and not general health and safety risk. The definition of harm is set out in chapter 4 of the Child Protection Procedures for Primary and Post-
Primary Schools 2017.

Examples of School Activities

o Daily arrival and dismissal of pupils
o Recreation breaks for pupils

o Classroom teaching

o One-to-one teaching
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One-to-one counselling

Outdoor teaching activities

Sporting Activities

School outings

School trips involving overnight stay

School trips involving foreign travel

Use of toilet/changing/shower areas in schools

Provision of residential facilities for boarders

Annual Sports Day

Fundraising events involving pupils

Use of off-site facilities for school activities

School transport arrangements including use of bus escorts

Care of children with special educational needs, including intimate care where needed,
Care of any vulnerable adult students, including intimate care where needed
Management of challenging behaviour amongst pupils, including appropriate use of restraint where required
Administration of Medicine

Administration of First Aid

Curricular provision in respect of SPHE, RSE, Stay Safe

Prevention and dealing with bullying amongst pupils

Training of school personnel in child protection matters

Use of external personnel to supplement curriculum

Use of external personnel to support sports and other extra-curricular activities
Care of pupils with specific vulnerabilities/ needs such as

Pupils from ethnic minorities/migrants

Members of the Traveller community

Lesbian, gay, bisexual or transgender (LGBT) children

Pupils perceived to be LGBT

Pupils of minority religious faiths
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Children in care

Children on CPNS

Recruitment of school personnel including -

Teachers/SNA’s

Caretaker/Secretary/Cleaners

Sports coaches

External Tutors/Guest Speakers

Volunteers/Parents in school activities

Visitors/contractors present in school during school hours
Visitors/contractors present during after school activities

Participation by pupils in religious ceremonies/religious instruction external to the school
Use of Information and Communication Technology by pupils in school
Application of sanctions under the school’s Code of Behaviour including detention of pupils, confiscation of phones etc.
Students participating in work experience in the school

Students from the school participating in work experience elsewhere
Student teachers undertaking training placement in school

Use of video/photography/other media to record school events

After school use of school premises by other organisations

Use of school premises by other organisation during school day
Breakfast club

Homework club/evening study
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Examples of Risks of Harm

o Risk of harm not being recognised by school personnel

o Risk of harm not being reported properly and promptly by school personnel

. Risk of child being harmed in the school by a member of school personnel

o Risk of child being harmed in the school by another child

o Risk of child being harmed in the school by volunteer or visitor to the school

. Risk of child being harmed by a member of school personnel, a member of staff of another organisation or other person while child

participating in out of school activities e.g. school trip, swimming lessons
o Risk of harm due to bullying of child

o Risk of harm due to inadequate supervision of children in school

. Risk of harm due to inadequate supervision of children while attending out of school activities

o Risk of harm due to inappropriate relationship/communications between child and another child or adult

. Risk of harm due to children inappropriately accessing/using computers, social media, phones and other devices while at school

. Risk of harm to children with SEN who have particular vulnerabilities

o Risk of harm to child while a child is receiving intimate care

. Risk of harm due to inadequate code of behaviour

o Risk of harm in one-to-one teaching, counselling, coaching situation

o Risk of harm caused by member of school personnel communicating with pupils in appropriate manner via social media, texting,
digital device or other manner

. Risk of harm caused by member of school personnel accessing/circulating inappropriate material via social media, texting, digital

device or other manner
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Examples of Procedures to address risks of harm

o All school personnel are provided with a copy of the school’s Child Safeguarding Statement

o The Child Protection Procedures for Primary and Post-Primary Schools 2017 are made available to all school personnel

. School Personnel are required to adhere to the Child Protection Procedures for Primary and Post-Primary Schools 2017 and all
registered teaching staff are required to adhere to the Children First Act 2015

o The school implements in full the Stay Safe Programme

. The school implements in full the SPHE curriculum

. The school implements in full the Wellbeing Programme at Junior Cycle

o The school has an Anti-Bullying Policy which fully adheres to the requirements of the Department’s Anti-Bullying Procedures for
Primary and Post-Primary Schools

o The school has a yard/playground supervision policy to ensure appropriate supervision of children during, assembly, dismissal and
breaks and in respect of specific areas such as toilets, changing rooms etc.

. The school has in place a policy and clear procedures in respect of school outings

o The school has a Health and safety policy

o The school adheres to the requirements of the Garda vetting legislation and relevant DES circulars in relation to recruitment and
Garda vetting

. The school has a codes of conduct for school personnel (teaching and non-teaching staff)

o The school complies with the agreed disciplinary procedures for teaching staff

. The school has a Special Educational Needs policy

. The school has an intimate care policy/plan in respect of students who require such care

o The school has in place a policy and procedures for the administration of medication to pupils

o The school —

o Has provided each member of school staff with a copy of the school’s Child Safeguarding Statement
o Ensures all new staff are provided with a copy of the school’s Child Safeguarding Statement

o Encourages staff to avail of relevant training

o Encourages board of management members to avail of relevant training

o Maintains records of all staff and board member training
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The school has in place a policy and procedures for the administration of First Aid

The school has in place a code of behaviour for pupils

The school has in place an ICT policy in respect of usage of ICT by pupils

The school has in place a mobile phone policy in respect of usage of mobile phones by pupils

The school has in place a Critical Incident Management Plan

The school has in place a Home School Liaison policy and related procedures

The school has in place a policy and procedures for the use of external persons to supplement delivery of the curriculum
The school has in place a policy and procedures for the use of external sports coaches

The school has in place a policy and clear procedures for one-to-one teaching activities

The school has in place a policy and procedures for one-to-one counselling

The school has in place a policy and procedures in respect of student teacher placements

The school has in place a policy and procedures in respect of students undertaking work experience in the school

The school has in place a policy and procedures in respect of pupils of the school undertaking work experience in external
organisations
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