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The school’s vision and values in
relation to attendance

Our school aims:

* to provide a stimulating, happy, safe, child-friendly
learning environment, that fosters positive attitudes
to school, successful school experiences and a love of
learning that encourage all children to attend regularly
and punctually.

* to maximise the number of children with full
attendance each year.

* minimise the number of pupils with 20 or more days’
absenteeism

* to work in partnership with parents to ensure any
issue which may give rise to school refusal is
addressed efficiently and effectively to minimise
absences.




The school’s high expectations around
attendance

* Good attendance is promoted in Allen NS through a
culture of high expectations, encouraging each student
to take responsibility for his or her own learning,
attendance and punctuality in school.

Pupils are expected to attend school every day, unless
they are unwell.

Parents of pupils who are absent are expected to
provide a written explanation of their child’s absence
upon their return to school.

We expect parents to ensure their child’s full
attendance and to this end we encourage parents not
to go on holidays during the school term times.

We expect parents to inform their child’s class teacher
if there are any school refusal issues

We expect all staff to contribute to making our school
a place that all children enjoy attending.

We aim to achieve 95% attendance rate

Children who maintain a perfect school attendance
record each year are recognised at events at the end
of the year.




How attendance will be monitored

Class teachers will enter daily record of attendance on
Aladdin at 9:10am each morning and bell will sound
to remind staff.

Parents are informed that they must provide written
explanations for all absences. These notes are
collated by the class teacher and placed on the
pupil’s file at the end of the year.

The class teacher will ensure that contact is made
with parents/guardians in instances where
absences are not explained. A standard note is to be
used for this purpose.

Class teachers will keep a record of pupils arriving
late and/or leaving early to school on Aladdin. Late is
after 9:00am

The attendance rates of pupils will be monitored by
the class teacher in the first instance and, the class
teacher will notify the post holder of any concerns
regarding the attendance of any child. The post
holder in turn informs the Principal.

Parents are required to sign pupils out if they are
withdrawing early and to record the reason for early
withdrawal. This will be entered on Aladdin.

Post holder with responsibility for attendance checks
Aladdin entries regularly to monitor attendance and
absenteeism.

Post holder with responsibility for attendance will
inform parents, by letter, when absences of 15 days
accrue.

Post holder with responsibility will inform parents &
TUSLA, by letter, when absences of 20 days accrue.

Post holder will send updated letters every month
where necessary.

If language is an issue parents will receive notes with
translations to their mother tongue.

Post holder will complete on-line report forms with
TUSLA and will complete annual attendance report.




Principal will inform the Board of Management about
attendance at each meeting.

Principal will ensure compliance with reporting in
respect to educational neglect under the Child
Protection Safeguarding Statement

Summary of the main elements of the
school’s approach to attendance:

e Target setting and targets

* The whole-school approach

* Promoting good attendance

* Responding to poor attendance

Targets:

To improve attendance by decreasing absenteeism from
6% in 2018/19 to 4% in 2020/21.

To reduce the number of children who are absent for
more than 20 days from 32 in 2018/19 to 25 in 2020/21

Whole-School Approach:

The Board of Management and staff will collaborate to
implement this Attendance Strategy.

The Principal will promote the importance of good
school attendance to pupils, parents and staff.

All teachers will take responsibility to promote excellent
attendance and to be vigilant for children who may be
at risk of developing school attendance problems.

Attendance across the whole school will be closely
monitored by the post holder who will identify the main
reasons for absenteeism, lateness and early withdrawal.

This information will be communicated to parents via
our Newsletter, Website and Twitter. If language is an
issue parents will receive notes with translations to their
mother tongue.

Pupils and classes with the highest records of
attendance will be acknowledged and rewarded.

Promoting Good Attendance:

In Allen NS we strive to promote a positive and happy
school experience in which children and staff feel valued
and respected.

Pupils are encouraged to take personal responsibility for
their attendance and punctuality.




The link between attendance and learning is explained
and emphasised. Teachers strive to facilitate each pupil
to experience success and develop a love for learning.

In line with our Anti-Bullying Policy and our Code of
Behaviour staff will be vigilant and attentive - in class
and when supervising yard - to concerns/complaints
from children and to the importance of ensuring both
sides of a story are established, in resolving any issues
which may arise. Thereby minimising the chance of
misunderstanding and hurt occurring.

Class teachers & support teachers are made aware of
any difficulties a child might be having in relation to
school and, will help to ensure these difficulties are
addressed, in order to ensure the pupil feels they are a
valued member of the school community and that they
are missed when absent.

Attendance is celebrated weekly with class teachers
logging the total number of learning hours completed
by the class. Classes then aspire to joining the
‘Millionaire’s Minutes’ and ‘Billionaires Minutes’ Clubs

Pupils with excellent, good and improving attendance
are acknowledged at assemblies.

Pupils with full attendance receive a Certificate of
Attendance each month.

The class with the highest attendance receives a
Certificate each month.

The class with the lowest incident of ‘lateness’ receives
a Certificate of Punctuality

Teachers will encourage children at risk of developing
attendance problems to participate in extra-curricular
activities e.g. choir, football, dance, crafts etc.

The school will use regular texts, newsletters, tweets
and website information to promote attendance and
punctuality.

Teachers record attendance on school reports.

The school encourages parental support in promoting
pupil responsibility for attendance.




Responding to Poor Attendance:

The following strategies may be employed to intervene
with students at risk of developing school attendance
problems:

On transfer to Allen NS attendance records will be
sought from previous schools on pupil attendance.

Class teachers will inform the Principal/Post holder of
any concerns s/he may have regarding the attendance
of any pupil.

Contact between school and parent/guardian to express
concern re attendance (when pupil reaches 15 days),
late arrival or early removal e.g. phone call, letter,
discuss at parent teacher meeting.

Specific meeting in school with parent/guardian to
identify problems and agree interventions when child
reaches 15 days’ absence.

Concerns and agreements communicated in writing
to parent/guardian by Post holder.

Implementation of any appropriate in-school measures
(e.g. ‘contact person’ in school, support in class etc.).

Use of appropriate interventions with pupil
(e.g. attendance charts/ attendance report, incentives,
rewards etc.).

Other school interventions (e.g. Pastoral care teams,
additional support, teaching required skills, etc.).

Principal/Post holder will work closely with parents and
various agencies who are involved with such students.

Contact TUSLA to assist with issues, where Child
Protection is a concern.




School roles in relation to attendance

Board, Principal and Staff

The Principal, Deputy, and/or post holder have overall
responsibility for school attendance.

* The Board of Management provide support by
reviewing school attendance figures and targets and
ensuring it is placed as an agenda item at meetings on a
regular basis.




» The Staff and Management of our school have
responsibility to work with parents to encourage
regular and punctual attendance.

= Teaching staff have responsibility for recording
attendance at 10am each morning and regularly
monitor the attendance and punctuality of pupils.

» The class teacher, SNAs or any other staff are
responsible for notifying Principal/post holder as soon
as concerns arise.

= Teachers will support students on return when they
have missed periods of schooling

» We will adhere to the guidance provided in the
Department of Education Circulars and The Education
Welfare Act 2000.

* Principal and post holder will monitor and review
Strategy regularly.

= We will initiate links with other schools and relevant
bodies on school attendance issues when necessary.

» We will notify TUSLA's Educational Welfare Services
and the relevant EWO of particular problems in
relation to attendance and ensure support for the
work of the EWO with students who have attendance
difficulties.

» We will furnish pertinent attendance documentation
to officers of relevant government departments.

Parents / Guardians
* Parents are obliged to explain their child’s absences
by note

* When the child returns to school after an absence,
parents/guardians should give/send a written note to
the class teacher which contains the child’s name, the
dates of absence and the reason for the absence.

= Parents are required to confirm illness / medical
related absences with medical certs/appointment
cards

» Teachers will record as unexplained on Aladdin if an
absence is not explained




» The principal cannot authorise a child’s absence for







holidays during school time.
Students can promote attendance by

Participating in school activities, such as Cumann na
mBunscol, soccer, cross country, etc.

Taking an active role in the ‘Green Schools’ committee.
Taking an active role in the ‘Active Schools’ committee.
Taking an active role in the ‘Garden’ committee
Participating in the newly established ‘Student Council’.
Having responsibility in the ‘Friends for Life’
Programme. Taking an active role in the ‘Incredible
Years’ Programme.

Participating in the school choir.

Parents/guardians can promote good school
attendance by

= ensuring regular and punctual school attendance =
showing an interest in their children’s school day and
their children’s homework

= praising and encouraging their children’s
achievements

= discussing planned absences with the school =
refraining, if at all possible, from taking term-time
holidays

= contacting the school immediately, if they have
concerns about absence or other related school matters
= working with the school and education welfare service
to resolve any attendance problems

= notifying, in writing, the school if their child/children,
are to be collected

Pupils
Pupils are taught to be responsible themselves for their
attendance and punctuality

Pupils are responsible to report to a staff member if
something/someone is upsetting them in school. Pupils
are encouraged to tell an adult so that the matter can
be resolved

Child Supports

» The Board is seeking to provide for an after school
service from 2pm-3pm to facilitate one pickup time for
parents who have children in both Junior and Senior
classes.

Links with other Schools
» We are developing links with post-primary schools in
our




catchment area and we work closely with these schools
especially in the context of transition.

Partnership arrangements (parents,
students, other schools, youth and
community groups)

Closer home/school relations will be fostered through:

Attendance at meetings (Parent/Teacher, etc.).
Parent Courses.

Attendance at Special Occasions.

Attendance at Sports Day.

Attendance at school events (e.g., Concerts,
Masses, etc.).

Involvement in Paired Reading, Maths for Fun,
etc.

Regular newsletters to families.

Open-door policy in Principal’s office for daily
communication.

Parents can promote attendance by

Ensuring regular and punctual school
attendance.

Notifying the school if their children cannot
attend for any reason.

Working with the school and education welfare
service to resolve any attendance problems.
Discussing planned absences with the school.
Refraining from taking holidays during school
time

Informing the school in writing of the reasons
for absence from school.

Contacting the school immediately, if they have
concerns about absence or other related school
matters.

Students can promote attendance by

Participating in school activities, such as
Cumann na mBunscol, choir, cross country, etc.
Taking an active role in the ‘Green Schools’
committee.

Taking an active role in the ‘Active Schools’
committee.

Taking an active role in the ‘Garden’ committee
Participating in the newly established ‘Student
Council’.

Having responsibility in the ‘Friends for Life’
Programme.

Taking an active role in the ‘Incredible Years’
Programme.

Participating in the school choir.







Contact with the following bodies will be fostered and
developed in order to promote the good attendance
of students in our school:

* TUSLA.
*  Other schools in the vicinity.
* NEPS.

* Local GAA clubs, soccer clubs, etc.

*  Community Gardai.

* Local interest groups such as the Barnardos,
Vincent de Paul etc.

* ACORN Project.

Local Organisations

* Board of Management has fostered links with
local GAA club and actively promotes pupil
involvement.

*  Pupils are encouraged to participate in local
organisations outside school.

*  Providing rewards of achievement in pupil’s
chosen activity.

* School encourages pupils to bring in any
awards.

How the Statement of Strategy will be
monitored

It will be monitored directly by the Principal, Deputy
Principal and Post holder to ensure it is being
implemented by all staff/parents/pupils.

Through regular monitoring of Aladdin, liaising with
class teachers and working with parents we aim to
improve our attendance figures and to reach the targets
stated in this Strategy

Progress will be cited at all Board and Staff Meetings

Review process and date for review

September 2024

Date the Statement of Strategy was
approved by the Board of
Management

17' Sept 2020

Date the Statement of Strategy
submitted to Tusla

4* Nov 2020




