Code of Behaviour (Revised June 2024)

Scoil na Trionodide Naofa

Allen National School
Ratified by Board of Management 2" July 2024

Introduction

Using the National Educational Welfare Board’s (NEWB) publication Developing a Code of
Behaviour: Guidelines for Schools, a review of our Code of Behaviour was undertaken between

September and November 2022. A further review of the Code of Behaviour was undertaken
during the school year 2023/2024.

This Code of Behaviour has been developed in consultation with the staff, pupils, and parents of
our school. The Code will be piloted from January to June 2022 and will be reviewed again by
all partners in June 2022. This Code of Behaviour, together with our Anti Bullying Policy, our
SPHE Plan and our RE Plan, seeks to promote acceptable behaviour from all members of the
school community to ensure we all have positive school experiences while engaged in teaching
and learning.

Rationale

We believe that:

e learning relationships and behaviours are inextricably linked.

o effective teaching and learning are closely linked to good behaviour.

e Dbehaviour has meaning. It is not random. It serves a purpose and has goals, though these
goals may not be easy to identify or recognise and may not be shared.

e behaviour can be learned. This means it can change.

e behaviour takes place within a particular context and in relation to other people.
Understanding the context is central to understanding the behaviour.

e behaviour is a form of communication.

e what teachers, other adults and other students do in response to a student’s behaviour is
critical in influencing the choices students make about how they behave.

e positive acknowledgement is a very effective way of influencing and promoting good
behaviour.

e the quality of one’s relationships affects behaviour.

The purpose of this Code is to provide an understanding and practical guidance for staff,
parents/guardians, pupils and other relevant persons, on our approach to promoting positive
behaviour and ensuring a happy and safe teaching and learning environment in our school. The
Code also outlines our whole school approach to responding to unacceptable behaviours.



Principles underpinning this Code of Behaviour

There are some basic principles that underpin our Code of Behaviour. We strive to take account
of these at all times. The goals of our code include:

creating a climate that encourages and reinforces good behaviour

creating a positive and safe environment for teaching and learning

encouraging students to take personal responsibility for their learning and their
behaviour

helping young people to mature into responsible participating citizens

building positive relationships of mutual respect and mutual support among pupils, staff
and parents

ensuring that the school’s high expectations for the behaviour of all the members of the
school community are widely known and understood

ensuring fairness and a consistent approach to behaviour on behalf of all the school
personnel

promoting equality and inclusion

a commitment to provide positive support, including active teaching of relevant skills
for those students who are more vulnerable to behavior related problems

Aims

The overall aims of this Code of Behaviour include:

to provide clarity around school expectations about how each member of the
community (pupils, staff, parents and Board of Management Members) will help to
make the school a good and positive place for teaching and learning.

to increase awareness of how the school climate and atmosphere is created by the
actions and behaviour of everyone in the school.

to increase awareness of the significance of the behaviour of adults in a child’s life —
parents and teachers - on a how a child acts/reacts.

to foster and promote priority being given to promoting good behaviour

to foster relationships and trust between staff, pupils and parents.

to promote positive/good behaviour

to provide a framework for setting high expectations and affirming good behaviour for
everyone.

to promote an atmosphere of respect/tolerance for others.

to promote positive affirmation of acceptable behaviour and to promote self-discipline
while recognising the differences between children and the need to accommodate
these differences.

to ensure the safety and wellbeing of all members of the school community.

to ensure an orderly harmonious educational environment that is positive for everyone.
to outline that the educational needs of a pupil whose behaviour is unacceptable will
be balanced with the educational needs of other pupils in the class/school.

to help our pupils to experience the value of being responsible, participating members
of the school community.

to describe how the school will respond to behaviour, that interrupts, diminishes or
prevents teaching and learning in the school.

to promote a positive and safe working environment for all staff, including a positive
and safe classroom environment for teachers.



e to promote the conditions for teaching and learning, dignity and freedom from threat
of verbal and/or physical abuse and/or violence for both staff and pupils.

All staff model, promote and encourage appropriate and acceptable behavior form pupils.
To assist in implementing our Code of Behaviour, a post holder from the In-School
Management Team (ISMT) is designated responsibility for ensuring all staff and pupils are
familiar with the content of the Code. In addition, all post holders form a Disciplinary
Committee and are available to assist any pupil who may need to reflect on their
behaviours. The Committee also has a role should there be any serious breaches of the
Code.

Our Positive Language Strategy

At Allen National School we speak with the children about appropriate behaviour and
inappropriate behaviour. Pupils are asked to consider their behaviour and change it if
necessary. Pupils must know what is expected of them if they are to practice appropriate
behaviour. Therefore, common negative language such as “Don’t swing on the chair” or
“Don’t forget your pencil” should be translated into explicit positive language as in “Is there
a safer way to sit on your chair” or “Be prepared”. We use positive language instead of
negatives and seek to enable the pupil to make the appropriate choice.

This is taught formally through the SPHE curriculum, our Anti Bullying Program and our
RE Program. Informally, it is shown through teacher modelling and the day to day
interaction between all partners of the school.

Positive language gets a good response from children. Subconsciously it helps children
develop a positive mind set, so that if they run into problems they are more likely to think
positively about what to do instead of negatively about what they can’t do.

Our approach informs the pupils of exactly what we want them to do. In Allen National
School we recognise that our choice of words and tone can have a huge impact on our pupils.
As teachers we know that the way we speak to the children is crucial to helping them learn to
see themselves as capable individuals and to build successful communication skills of their
own. We also know that, it’s not always easy to say the right thing on the spur of the moment
or when caught up in a particular incident or situation, providing the space for one another to
reflect is very important.

The following are some phrases that we use to help children gain confidence and learn
responsibility. The list is not exhaustive and may be extended by staff as our approach is
rolled out across the school:

Translate negative language into the positive; Instead of “Don’t throw that stone” try “Put
the stone on the ground”. Instead of “Don’t slam the door!” try “Shut the door quietly”.

Check your TAKE (T; Thought, A: Attitude, K: Kindness, E: Emotion); ‘It seems noisy
to me. Please check your TAKE to see if you are using your indoor voice.” “We are going to
go outside please check your TAKE to see if you are standing safely in the line.” The
message we give the children is ‘I can see you as individuals who can check your TAKE.
Checking is your job. I believe you can handle it. Using “Check your TAKE” regularly with
pupils encourages responsibility and autonomy. We give pupils the opportunity to be
responsible for their own choices.

Next time; “Next time please let me finish my sentence before you start speaking”. “Next time
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please respect the safety rule for using scissors”. “Next time I’d like you to use words to
communicate your feelings”. When we use “next time” as a positive alternative to the word
“don’t”, we endeavour to place a positive image in our pupil’s mind about what we want to
see happen in future. “Next time” communicates to the child that any ‘mistake’ he/she made
is over and we are all moving on.

Please make a different choice; “X, your talking is disturbing silent reading time, please
make a different choice”. “Y, crayons are not for throwing, please make a different choice”.
This phrasing does not tell children what to do; it gives them information about their present
behaviour and respectfully asks that they choose a different behaviour. Asking the children to
make a different choice communicates respect. “Please make a different choice” may be exact
words, but the real message is ‘I see you as responsible for your actions. You choose your
responses in life. I believe in your ability to find a response that is appropriate. I am leaving that
choice to you.

I see; “I see a pencil under the table”, “I notice that some children aren’t showing lamha

soar”. This is an alternative to telling children what to do, we describe the situation at hand

and leave the ‘what to do’ part up to them. The children must stop and think “What do I do
next?’ Instead of ‘what does the teacher want me to do?’ Giving fewer orders and commands
reduces defiance. It communicates to our pupils that we think they are capable of creating the
appropriate response once they understand the situation.

You decide; Many times during the day students ask questions that place the teacher in the
role of permission giver. “Is it 0.k. if I get X to help me?” “Can I get a book to read, I'm
finished my work?” When we respond to these questions with a “yes” we assume the role of
permission giver. If the request is clearly within the bounds of class rules, we try to step out
of permission giving role and empower our pupils with “You decide”. This phrase along with
similar language such as ‘you choose’, ‘you think it through with your own brain’, ‘it’s up to
you’ etc. creates opportunities for children to practice being decisive. It is one more chance
for them to experience their own power and to exercise independence.

I am really surprised; ‘X said you didn’t listen; I’m really surprised at that’. ‘I was
surprised by your behaviour today’. ‘X said you weren’t playing safely; I’'m really surprised
at that”. This phrase conveys much more than surprise. The real message is: I expect good
things. [ don’t see you this way. This behaviour doesn’t fit my picture of you. Surprise talk is
a way to communicate positive expectations to our pupils. Conversely “well I’'m not
surprised” is language that announces to the child that the behaviour was expected. Surprise
talk informs them that, in your mind, this particular behaviour is not who and what they
really are.

We encourage all members of our school community to please think carefully about the
following language before you use it: ‘Don’t’ ‘Punish’ ‘Bad’ ‘Always’ as in ‘Your always
in X’s space’ e ‘Shouldn’t’ etc.

In Allen National School the use of the following language is not permitted by anyone in the
school community: Bold, Lazy. Hate, Kill, Stupid, Liar, Idiot, terms generally associated
with bad or disrespectful language, terms associated with racism, terms associated with
sexual discrimination or reference to a person’s sexual orientation. This is not an exclusive
list but conveys the type of language that is considered unacceptable. In Allen National
School we promote respectful language between pupil and member of staff/adult, member of
staff/adult and pupil, pupil with pupil, member of staff and parent/guardian and
parent/guardian and member of staff.

Positive Body Language
At Allen National School we speak with the children about appropriate and inappropriate
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body language. Children are asked to consider their body language and change it if
necessary. Students must know what is expected of them if they are to practice appropriate
body language. This will be taught formally through the SPHE curriculum, our Anti Bullying
Program and our RE Program. Informally, it will be shown through teacher modelling and
the day to day interaction between all partners of the school. If necessary teachers will wait
until the child(ren) self-correct any inappropriate negative body language they are using.
Teachers will further reinforce positive body language by praising children who are
modelling it.

School community members will always talk with the children using positive body language
— showing the children what to do instead of what not to do.

Here are some examples of positive body language:

¢ Maintaining eye contact/eye level

¢ Using appropriate, positive, responsive facial expressions
e Maintaining personal space

All members of the school community are asked to please think carefully about the
following body language before using it:

Pointing at someone

Folding arms/closed body language

Rolling eyes

Tutting

Dirty looks/negative facial expressions

Turning one’s back on someone as they are speaking to you

Walking away from someone as they are speaking to you

Working as a group to exclude another person e.g. not letting them join in

In Allen National School the use of the following body language is not permitted:

e Threatening body language (“squaring up”)

¢ Excluding people through negative body language e.g. turning your back, huddling in a
group and not allowing another to join (ignoring)

e Inappropriate hand gestures

e Imitating and mocking others

¢ Running away from a peer when they are trying to engage with you.

Our Discipline for Learning Approach

Discipline for Learning (D.F.L.) is an approach of POSITIVE discipline where the emphasis is on
recognising and affirming children who behave well. It is a matter of “catching the children being
good” rather than spotting “bad behaviour”. The children are informed of the rules and the
reasons for them. They learn that if they keep the rules they will be recognised and rewarded and
equally that if they don’t they will be held responsible and accountable.

The D.F.L. Approach has 3 components: Rules, Rewards and Consequences
Explanations under each of these headings are purposely short and to the point to aid a shared

understanding by all members of the school community.

Rules



“Our 8 Steps to Success” (Please see Appendix for teaching points for steps 1 — 8):
1. Stop, look and listen to the staff member’s instructions and follow them straight away
without complaint.

2. Noise levels in the school - Silence, whispering, quiet talking; Know when, know where,
know why.

3. Entering and Exiting the school and when you need to be out of your place — Orderly and
safe walking is the rule on the school yard and in the school building.

4. Arrive on time and be prepared - Check your bag, have everything in.

5. Have a Positive Approach to work - Arrive on time, heed the bell. Line up fast, use class
time well . Raise your hand to ask for attention and quietly wait your turn.

6. Manners - Show respect; earn respect.
7. Inclusion - In the yard, is everyone in? Observe and report if someone is left out.

8. People have the right to be safe and have a positive day in school so keep unhelpful
comments to yourself. Fighting or retaliation or anything likely to hurt or injure are not
allowed. Be kind and thoughtful.

The school rules and students with additional educational needs

Class teachers, Special Education Teachers and Special Needs Assistant should check that
standards and rules are communicated in a way that pupils with additional educational needs can
understand. It is helpful to check for this understanding from time to time, especially where a pupil
with additional needs is acting in a way that would usually be seen as being in breach of the rules.
For some pupils, visual prompts or pictures may be needed. Some pupils may need opportunities
to practise observing the rules, and may require continuous feedback on their progress.

Guidelines for behaviour in our school

Our Code of behaviour focuses on promoting good behaviour, which is built on respect - for
ourselves, for each other and for our school. In general, our rules can be summarised very simply
as:

- Have respect for yourself
- Have respect for others

- Have respect for our school property
Behaviour that does not conform to one or more of these rules can be considered unacceptable.

Within each principle we have certain expectations:
- Have respect for yourself
- Have confidence in your own abilities
- Take pride in your appearance
- Value your own safety
- Work cheerfully and willingly
- Take pride in your work
- Take responsibility for how you communicate
- Be aware of your emotions/feelings and how they can influence your behaviour
- Have respect for others

- Care for all members of our school community
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- Value and respect our individuality

- Value and respect the right of all children to an education
- Value and respect all the staff who work in the school

- Share with others

- Listen to others without interrupting

- Be polite and pleasant to everyone

- Accept decisions made collectively

- Walk and move around the school mindful of others

- Value the work and opinions of others

- Take care that you do not harm another — either accidentally or intentionally — physically
or emotionally.

- Fighting, tripping, pushing, shoving, spitting, bullying, name calling, foul language and
all such unacceptable behaviour is totally forbidden

- Have respect for our school

- Put all litter in a bin

- Always return property

- Look after displays

- Use equipment properly

- Help tidy up

- Walk quietly and in an orderly fashion at all times

- Take pride in our school by being polite and pleasant to each other and to visitors

- Take pride in our school by remembering that people judge our school by our behaviour
outside of it

Rewards

The reward system works for those who abide by the “steps to success”, behave positively, work
conscientiously, wear the school uniform daily etc. The whole idea is to “catch children being
good”.

Staff can encourage positive behaviour by verbally acknowledging and praising it. Sending a note
home to parents in the homework journal when exceptional behaviour or a good response to
correction is forthcoming is another way to encourage pupils.

Each pupil has a stamp book, with blank pages ready to be filled with stamps. Each filled page of
stamps earns the pupil the reward due for completing said page.

Stamps are awarded for good behaviour and for work well done. To focus on certain behaviour or
class weaknesses, the teacher at the start of the day may indicate for what in particular stamps may
be awarded on that day. Filling the whole stamp book within a school term, results in an extra
special reward of recognition or award.



Stamp Books explained

Junior Infants, Senior 2nd 3rd & 4th Class ~ 9 Pages of | 5™ & 6™ Class ~ 10 Pages of 12
Infants and 1*' Class 5 10 Stamps per Page Stamps per Page
pages of 5 stamps per
page
Page 1 : 5 minutes extra of | Page 1 : Homework Pass Page 1 : Homework Pass Page
Golden Time Page 2 : Homework Pass 2 : Homework Pass Page 3 :
Page 2 : 5 minutes extra of | Page 3 : Bronze Certificate Bronze Certificate Page 4 :
Golden Time for their Page 4 : Homework Pass Homework Pass Page 5 :
group Page 5: Homework Pass Homework Pass Page 6 :
Page 3 : Bronze Page 6 : Silver Certificate Silver Certificate Page 7 :
Certificate Page 7 : Homework Pass Homework Pass Page 8 :
Page 4 : Homework Pass | Page 8 : Homework Pass Homework Pass
Page 5 : Homework Pass | Page 9 : Golden Certificate + Page 9 : Golden Certificate + Name

Name in in
Book 2: Page 3 Silver Principal’s Golden Principal’s Golden
Certificate Book + Book

Garden Party ©

Book 3: Page 3 Golden Page 10 : Bonus Breakfast/Treat/Trip
Certificate
Name in Principal’s
Golden Book
Teddy Bear’s Picnic




Principal to visit each class on Friday afternoon to add names to the Golden Book

Consequences

Within the D.F.L. approach, there is a list of consequences for inappropriate behaviour as follows:

Verbal warning

Name in teachers Behaviour Book

Removal to “thinking table” with work assigned

Pupil goes to a “Reflection Space” with a member of the Discipline Committee to discuss

their behavior and to try to establish the cause of the behavior and address it going forward.

The pupil is asked to give the Member a commitment that the behaviour will not be repeated.

5. Should the pupil break their promise the class teacher will inform the Discipline Committee
Member who will again speak with the pupil before informing the Principal.

6. Principal is informed and may wish to speak to pupil in the office — Principal notes the re-
occurrences of the inappropriate behaviour on child’s file.

7. 2 records noted results in Principal calling meeting of the Discipline Committee. Committee
may decide to request meeting with the pupil’s parents. Principal and class teacher to monitor
pupil’s behaviour for week following meeting with parents.

8. Should there be a repeat of the behavior pupil’s Discipline Committee will meet again.
Suspension/Expulsion will be discussed. Parents will be asked to attend a meeting again.
Parents required to sign understanding and acceptance of need for behaviour to improve
immediately and a follow up meeting will be held within a week to check on child’s behaviour.

9. Ifno improvement Principal to report to B.O.M.

10. B.O.M. may implement suspension for up to 3 days

11. Pupil behaviour will be monitored closely when pupil returns to school

12. Failure to improve behaviour may result in decision by B.O.M. to expel the pupil.

el e

Note: If a pupil persistently fulfils consequences 1 /2 /3 on a daily basis, class teachers may say
that the next morning the pupil will have to start the day off at step 3

Staff Guidelines re Reprimands

Reprimand Early/Privately — Staff will use a proactive teaching approach encouraging positive
behaviour at all times. They will keep an open mind and investigate if necessary. Staff will use positive
language in correcting and providing verbal warnings. A redirection will be given and then the staff
member will move on.

Act ys Person — Staff will focus on the inappropriate behaviour/act not the PERSON. What is said and
how it is said is very important. Staff will not shout or humiliate the child. Staff will model good
behaviour by the tone of voice and language used at all times. Staff will not make criticism a personal
matter.

Re-direct Attention Quickly — Staff will point out desired behaviour by “catching someone being good”
and praise this. When reprimanding staff will MOVE ON QUICKLY and redirect attention to
work/activity at hand.

Acknowledge Emotions and Feelings/context/perception where an individual is coming from —
Some misbehaviour occurs for understandable reasons — a person may be angry/frustrated because
somebody else has done something. Staff should reprimand calmly but naming the emotion/feeling they

are observing. Staff should acknowledge if they themselves are mistaken or at fault — this is modelling
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desired behaviour.
Example of effective reprimand: “Trevor, I need you to stop talking at this silent working time. This

is your warning, step 1. If you continue I will have to proceed to step 2 and put your name on the
board. Thank you.” (Move on)

When Reprimanding

1.

P

Gain Attention

Name unwanted behaviour

Refer to desired behaviour

Name consequence e.g. Step 1 /2/3...
Move on......

Ensuring Shared Understanding of DFL. Approach

To assist the development of a shared understanding between staff, pupils and parents, staff should:

1.

(98]

Discuss and Teach the DFL approach — make the system known and clear, this is to be done on
first day of new school year and revisited for 15 minutes on the first Monday/Tuesday of every
month and recorded as in CM. Poster re COB to be displayed in each room; classrooms and SET.
Class teachers can seek support from the Support Teachers to ensure children with additional
needs are supported in their understanding of what behaviours are appropriate to the school
environment and what behaviours are not appropriate

Display rewards for good behaviour clearly in classroom.

Reprimand Early — nip deviant behaviour in the bud — while being mindful that the behaviour of
some pupils may be impacted by levels of classroom noise, the need for a movement break,
sensory overload, instruction overload and/or other sensitivities associated with particular
diagnosed conditions.

Apply the approach consistently: consistent approach is addressed as per point 1 and approach to be
applied consistently by all staff.

Ensure clarity of reason for consequence

Implement quickly and effectively — return to teaching quickly

Make clear it is the pupil and their chosen behaviours that result in the consequence NOT
teacher choosing to deliver it

Refocus by acknowledging any positive — appropriate behaviour either side of the consequence.

10. Board of Management to ensure all parents are provided with a copy of the Code of Behaviour on

enrolment of their child and the COB to be available too for all parents on the school website.

11. All parents to sign a declaration to say they have been given a copy of the Code of Behaviour

and that they accept it and undertake to work with the school in implementing the Code to
address any behaviours that may arise

The strength of the DFL system is in its predictability. Before coming into school, the parent
and child know with absolute certainty what will happen if he/she chooses to behave well
and just as definitely, what will happen if he/she chooses otherwise.

Whole School Involvement

The staff of our school, conscious of the need for a positive working environment, will encourage
the involvement of the wider school community in the achievement of these ends through a
‘whole school’ approach whereby every individual is involved in the development of a school
environment where each person is respected and valued and equally each person is personally
responsible and accountable for their actions.

We would encourage parents/guardians to empower your child to continue this positive behaviour
throughout all areas of his/her life outside the school.

Understanding what is inappropriate
To ensure consistency of understanding the following are some examples of the types of
behaviour that are deemed inappropriate — the list is not exhaustive:
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Examples of inappropriate behaviour in class
» Talking in class when specifically asked not to.

+ Causing disruption by speaking out of turn.

* Distracting other children.

* Not carrying out, or not completing, assigned work either in school or for
homework without good reason.

* Homework not presented in a neat and acceptable form.

» Coming to school without items.

* Displaying cheeky or negative attitude/behaviour.

* Verbal or physical abuse of another child or teacher.

* Stealing.

Examples of inappropriate behaviour in the playground:

* Games considered dangerous to oneself or others.

* Fighting, kicking, spitting, pushing, pulling clothing.

* Bullying or intimidation.

* Pupils leaving the playground (this includes re-entering the school building) without permission
of the supervising teacher. However, in some instances, to avoid a situation escalating, a child
may need to re-enter the school. Should this arise the child reports to/checks in with the office
and the secretary will get the SET.

Examples of inappropriate behaviour in the school environment
* Running on corridors.

* Shouting/talking loudly thereby disrupting others.

* Neglect of school property.

* Theft from school property.

» Damage to school property.

* Graffiti.

* Littering.

* Assault on another pupil or teacher

Managing Challenging Behaviour

The Board of Management acknowledges that circumstances may arise where a pupil may present with
challenging behaviours and does not respond positively to the interventions as outlined above. Under
such circumstances the following procedures will be followed:

1.

Class teacher will verbally inform parent(s)/guardian(s) that behaviour issues are emerging and
pupil is not responding as expected. Class teacher may meet parents/guardians and agree and agree
a strategy and time period for improvement.
If there 1s no improvement the class teacher will inform the Principal.
The Principal may make a phone call to parents/guardians to inform them of the behaviour issues
and seek to meet with them. In exceptional circumstances, the Principal may write to parents of a
class regarding unacceptable behaviours. The Principal may send a letter requesting the parents to
make an appointment to meet with the Principal and Class Teacher.
Together class teacher and parent(s) will agree positive behaviour strategies to be used to
reinforce positive behaviours
Teacher may seek advice from other professionals (Colleagues e.g. may arrange a meeting with
Postholder or previous class teacher etc., Special Ed. Team, NEPS Psychologist, SENO).
A Programme for Behaviour may be deemed necessary and class teacher and parents may devise an
Individual Behaviour Programme. Parents/Guardians will be contacted by class teacher and will be
given opportunity to be involved. Teamwork is crucial to the effectiveness of any plan.
Regular teacher/parent meetings/reviews will be established. Feedback should be two way,
notebook-daily/weekly communication is essential for a Behaviour Plan to be effective.
Class Teacher and others (colleagues covering yard) will record behaviour regularly so as to
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maintain an accurate record and make informed detailed evaluations. Evaluations will be shared
with parents at meetings

9. If there is no improvement to behaviour class teacher will inform the post holder with
responsibility for Behaviour and the Principal.

10. Principal will write to parents to request a meeting with them, the class teacher, post holder with
responsibility for behaviour and any other relevant member(s) of staff.

11. Parents/Guardians may be requested to seek an appointment with appropriate services if deemed
necessary.

12. Psychological Educational Assessment may be sought, if appropriate.

13. The Principal, in consultation with the ClassTeacher, Psychologist and the SENO (a
recommendation would need to be made in order to seek an SNA) may look for a Special Educational
Needs assistant for the child, if relevant and appropriate

14. In extreme cases where:

- the education of the pupil and or other children in the class is being adversely affected, and/or

- their emotional welfare is suffering
then, the Board of Management may consider reducing the pupil’s school day.
Should such circumstances arise, the Board of Management will (a) comply with the Department
of Education Guidelines with respect to the process preceding the implementation of a reduced
school day, (b) will follow the processes outlined in the Department’s guidelines and, (c) will
notify Tusla Education Support Service of the use of a reduced school day arrangement should
this be deemed necessary (Circular 47/2021; Guidelines for schools on recording and
notification of the use of Reduced School days — see https://www.gov.ie/en/publication/63545-
the-use-of-reduced-school-days/.)

In taking such a decision the Board of Management will follow the procedures as outlined in
Circular 47/2021 (or any update provided by the Department of Education in relation to a
reduced school day).

By doing so it is hoped that the time spent in school will be within the limits of what the child
can cope with and at the same time allow the other children a time during which their needs may
be focussed on by teachers.

15. Having worked through the above steps and where it is felt by the Board of Management that it has
explored all possible options, support may be sought to evaluate the child’s placement in a school
more appropriate to meeting the educational, emotional and psychological needs of the child may
be deemed necessary.

16. In the event of seriously violent or threatening behaviour, even if it is a one off incident causing a
risk to safety of the pupil themselves or the safety of other pupils or staff, a temporary suspension
may be enforced.

Suspension/Expulsion

Before serious sanctions such as, suspension or expulsion are used, the normal channels of
communication between school and parents/guardians will be utilised. Communication with
parents/guardians will be followed by a verbal communication or by a letter depending on the
circumstances.

Every effort will be made with parents/guardians to ensure the child’s behaviour improves. For gross
misbehaviour or repeated instances of serious misbehaviour suspension may be considered.
Parents/Guardians concerned will be invited to come to the school to discuss their child’s case. Failing
that, the Board of Management will follow the Suspension and Expulsion guidelines as detailed in the
Developing a Code of Behaviour: Guidelines for Schools (National Educational Welfare Board).

The Board of Management confirms the authority of the Principal to suspend/expel a child. The
Board of Management shall notify the Education Welfare Board in writing and in accordance with
Section 24 of the Education Welfare Act 2004.

12


http://www.gov.ie/en/publication/63545-

Immediate Suspension:

e In exceptional circumstances, the Principal may consider an immediate suspension to be necessary
where the continued presence of the pupil in the school at the time would represent a serious threat
to the safety of pupils or staff of the school, or any other person.

¢ In the case of an immediate suspension, parents will be notified, and arrangements will be made
with them for the pupil to be collected.

e Initial periods of suspension will be to a maximum of three school days.

e However, the Board of Management may wish to authorize the principal, with the approval of the
Chairperson of the Board, to impose a suspension of up to five days in circumstances where a
meeting of the Board cannot be convened in a timely fashion, subject to the guidance concerning
such suspensions.

Automatic Suspension:
Any behaviour that is persistently disruptive to learning or potentially dangerous is considered a serious
matter.

Written Notification for Suspension:

(This covers both Immediate and Automatic Suspension).

The Principal will notify the parents in writing of the decision to suspend.

The letter will confirm:

The period of suspension

The dates on which the suspension will begin and end

The reasons for the suspension

Any study programme to be followed by the child

The arrangements for returning to school, including any commitments to be entered into by the
pupil and the parents e.g. parents may be asked to reaffirm their commitment to the Code of
Behaviour.

Appeals:
Where the total number of days for which the pupil has been suspended in the current school year reaches

twenty days, the parents have the right to Appeal to the Secretary General of the Department of
Education and Skills (Education Act 1998, Section 29).

Where there are repeated instances of serious misbehaviour, the Chairperson of the Board of Management
will be informed and the parents will be requested in writing to attend at the school to meet the
Chairperson and the Principal. If the parents do not give an undertaking that the pupil will behave in an
acceptable manner in future, the pupil may be suspended for a period.

Prior to suspension, where possible, the Principal may review the case;
In consultation with teachers and other members of the school community, for example, an SNA,
involved:

e will take due regard to records of previous misbehaviours (their pattern and context)

e Sanctions and other interventions used and their outcomes

e Will take account of any relevant medical information, assessments or reports

Suspension will be in accordance with the Rules for National Schools and the Education Welfare Act
2000.

Removal of Suspension (Reinstatement):

Following or during a period of suspension, the Parents/Guardians may apply to have the pupil reinstated
in school. The Parents/Guardians must give a satisfactory undertaking that a suspended pupil will behave
in accordance with the school code and the Principal must be satisfied that the pupil’s reinstatement will
not constitute a risk to the pupil’s own safety or to that of other pupils or staff. The Principal will facilitate
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the preparation of a behaviour plan for the pupil, if required, and readmit the pupil formally to the class.

Expulsion:
Expulsion may be considered in an extreme case, in accordance with the Rules for National Schools and

the Education Welfare Act 2000.
Before suspending or expelling a pupil, the Board will notify the local Welfare Education Officer in
writing in accordance with Section 24 of the Education Act 1998.

Keeping Records

Class level

Each class teacher will record inappropriate behaviours relating to pupils in their class on Aladdin.

SE Teachers will inform class teachers of any inappropriate behaviours in the withdrawal setting.

Class and SE Teachers will inform the Behaviour Co-Ordinator Post Holder with responsibility for
Behaviour of repeated cases of inappropriate behaviours and/or serious breaches to acceptable
behaviour.

Playground

Teachers and Special Needs Assistants on supervision duty will report to class teacher and the
Behaviour Co-Ordinator any incidents on yard.

If there are breaches of acceptable behaviour, the class teacher will then keep a record of these events on
Aladdin and the Behaviour Co-Ordinator will also record on their incident log.

School records

The Behaviour Co-Ordinator will keep a record of repeated offences and serious breaches of the Code
of Behaviour reported to them by staff. The Co-Ordinator will ‘track and evaluate’ concerns. The Co-
Ordinator will provide advice to staff and keep records of same. The Co-Ordinator will provide monthly

reports to the ISMT and Principal. In line with the DFL approach outlined above, parents, Discipline
Committee, Principal and Board of Management will be informed of the behaviour(s) when it reaches this
stage/step.

References to other policies
Healthy Lunch Policy

SPHE

Health and Safety

PE

Anti-Bullying

RE Plan

Homework Policy

Pupil Wellbeing

Implementation

To give children every opportunity to become familiar with the school policy on discipline, every aspect
pertaining to general school rules will be discussed in all classes on the first day of the new school year
and revisited for 15 minutes on the first Monday/Tuesday of every month thereafter.

Children will participate in these discussions and will be allowed to make any contribution, which they
may consider necessary for the good of their class.

Success Criteria
The following are some practical indicators of the success of the policy:

- Observation of positive behaviour in classrooms, playground and school environment

- Practices and procedures listed in this policy being consistently implemented by teachers and
parents/guardians

- Positive feedback from teachers, parents/guardians and pupils.
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Roles and Responsibility

The responsibility for the implementation of this policy rests with the partners in education i.e. the
Board of Management, Principal and teaching staff, pupils and the parents/guardians of the pupils in
Allen National School.

Board of Management’s Responsibilities

Provide a comfortable, safe environment for teaching and learning
Draw up and ratify Code of Behaviour

Communicate the Code of Behaviour to all parents, staff and pupils
Support the Principal and staff in implementing the Code of Behaviour
Annually review the Code of Behaviour

Principal’s Responsibilities

Ensure staff and parents are given a copy of the Code of Behaviour

Ensure the Behaviour Co-Ordinator/Post holder with Responsibility for Behaviour puts
adequate supports in place to support staff in becoming familiar with the content and procedures
contained in the Code in order to build staff knowledge and confidence to implement it

Behavior Co-Ordinator/Postholder Responsibilities

Ensure staff know they are accountable for adhering to and implementing the Code of Behaviour

Ensure that the Code of Behaviour is implemented in a fair and consistent manner by all staff,
pupils and parents

Identify support for staff, as required, if they are working with pupils presenting with
challenging behaviours

Reinforce positive and acceptable behaviours by ‘catching people being good.’
Arrange for the review, as required

Teacher’s Responsibilities

Support and implement the school’s Code of Behaviour

promote a safe working environment for each pupil

Recognise and affirm good work

Prepare school work and correct work done by pupils

Recognise and provide for individual talents and differences among pupils

Be courteous, consistent and fair

Deal appropriately with inappropriate behavior

Preserve the dignity of the pupil, arrange meetings with other professionals to discuss any
challenges

Keep appropriate records of instances of inappropriate behaviour

Communicate with parents when necessary and provide reports on matters of mutual concern

Pupil’s Responsibilities

Attend school regularly and punctually

Listen to their teachers and act on instructions/advice

Bring correct materials/books to school

Follow school and class rules

Show respect for all members of the school community

Respect all school property and the property of other pupils

Avoid behaving in any way which would endanger others

Avoid all nasty remarks, swearing and name-calling

Seek the help and support of an adult if the pupil needs to de-escalate
Include other pupils in games and activities

Parents/Guardians Responsibilities

Ensure that children attend regularly and punctually
15



- Encourage children to have a sense of respect for themselves and for property
- Be interested in, support and encourage their children’s school work
- Be familiar with the Code of Behaviour and support its implementation

- Co-operate with teachers in instances where the child’s behaviour is causing difficulties for
others

- Communicate with the school in relation to any problems which may affect child’s
progress/behaviour

Review

This Code of Behaviour will be reviewed by the Board of Management in consultation with the staff,
pupils and parents.It is only through observation and feedback from all the partners in our school
community that the effectiveness of the Code can be evaluated and positive, constructive amendment be

made to it.

Ratified by the Board of Management at its meeting on 2™ July 2024

Signed: ...

Chairperson, Board of Management
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Appendix

See below suggested teaching points regarding “Our 8 Steps to Success”
Rules
“Our 8 Steps to Success”:
Stop, look and listen to the staff member’s instructions and follow them straight away
without complaint.

Teaching point: Stress to listen attentively you must stop what you are doing and look at the
person. Do what you are asked to do straight away and without complaint. Do not follow
direct instructions from a stranger — check with your teacher. You will be given a chance to
speak/give your side of the story with the staff member once the immediate danger is
addressed

2. Noise levels in the school - Silence, whispering, quiet talking; Know when, know where,
know why.

Silence: -when teacher is speaking — when another pupil is speaking — when testing is in
progress — when teacher requests silence — when lining up to leave classroom — in the corridor
on way out — after bell rings in the yard — when re-entering the school building...
Whispering: -when seeking or giving help in class - when teacher is speaking to another
adult...

Quiet Talking: -during any form of group work — during art lessons — while having lunch and
when pupils are given permission to talk/chat.

Teaching point: Stress the importance of everyone being able to hear what is going on and
everyone having the right to participate in class discussions and be heard. Stress the
importance of being aware that some staff/pupils do not like noise and find it upsetting — it is
important to always remember this if noise levels are going up.

Stress the importance of everyone being able to hear instructions when going out to and
coming in from the yard, at line up time. Stress the importance of practicing this daily in case
we ever have an emergency — link to our practice when we do our fire drills.

3. Entering and Exiting the school and when you need to be out of your place — Orderly
and safe walking is the rule on the school yard and in the school building.

When children enter or leave the building/yard, they walk at all times. When leaving/entering
the classroom, children line up and leave or enter in a quiet orderly walking line. Children
stand back to allow members of staff pass e.g. holding a door open for adults/visitors. This
works both ways; the adult to hold the door open for the pupil.

Teaching point — walking is the safest way to move around. Wet Days. On wet days if you are
staying in the classroom you must stay at your group and play with the games provided. You
can move your chair with teacher’s permission. If you need to go to the toilet, ask permission.
Walk on the school corridors.

4. Arrive on time and be prepared - Check your bag, have everything in.

Have everything you need for each day.

School commences at 8:50am and finishes at 1:30pm for the junior classes and 2:30pm for
classes from 1 — 6™, Parents are asked not to drop their children to school before 8:40am and
to pick them up punctually at 1:30pm and/or 2:30pm as the Board of Management cannot
provide supervision outside of these times and your child is not insured to be on the school
premises before or after these times.

Teaching points: Uniform: School uniform comes in two forms — formal and tracksuit. Full
formal uniform includes tie, jumper, shirt, trousers/skirt or pinafore with dark socks/tights and
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black shoes. Tracksuit, school T-shirt and runners are required for P.E. days only. If a child
does not have the correct uniform, they require a note from their parent/guardian. All pupils in
Junior Infants, Senior Infants, First, Second, Third, Fourth Fifth and Sixth Classes to wear full
school uniform except on PE and annual school tour days.

School Books: Each child is allowed leave books in their classroom in the prescribed box. NO
CHILD SHOULD HAVE TO CARRY A HEAVY SCHOOL BAG. Each pupil is expected to
have their homework completed to the best of their ability and if not a parental note is
required.

Pencil Cases: Each child should come to school each day with their pencils and pens.
Lunches: We are promoting a healthy eating policy so therefore we would ask parents to give
their children a balanced lunch. Fizzy drinks, crisps and chewing gum are not allowed. We
encourage parents to give only 1 piece of chocolate/sweets on Friday.

Health & Safety. In the interests of health and safety large items of jewelry i.e. large rings or
earrings are not allowed. Equally in the interest of health and safety nose or facial piercing are
also prohibited.

Have a Positive Approach to work - Arrive on time, heed the bell. Line up fast, use class
time well - Raise your hand to ask for attention and quietly wait your turn.

At the sound of the bell, play ceases immediately. Children stand in their designated lines and
line up in an orderly fashion. In the classroom, changeover between subjects should be quick
and quiet. Avoid time-wasting. Work conscientiously and co-operate with others.

Teaching point: Sit on the chair, don’t swing or tilt the chair this is dangerous you may fall
off and hurt yourself or others. Do your work as well as you can but remember everyone
needs help sometime. Work quietly — not always silently — but quietly remembering others
may want to work in silence/do not like noise. Use an appropriate in-door voice — no shouting.

Teaching Point re hand raising: Specify quietly and encourage the importance of questioning.
Distinguish times of paired/group/class work when chatting is encouraged.

6. Manners - Show respect; earn respect.

Speak politely — Stand respectfully — Address staff by their title and children/classmates by
their first names — stand back and hold the door open for each other — say please and thank
you at appropriate times — “only do to others as you would like them to do to you”

Teaching point: Being polite and respectful makes everyone feel better even if you are having
a bad day. Two wrongs don’t make a right. If you have misinterpreted or if you have gotten it
wrong it is important to acknowledge that.

7. Inclusion - In the yard, is everyone in? Observe and report if someone is left out.

Play fairly in the yard or on a wet day in the classroom. Treat others as you would like them

to treat you. Be a good colleague/peer. Let an adult know if you notice something you are
unhappy about.

8. People have the right to be safe and have a positive day in school so keep unhelpful
comments to yourself. Fighting or retaliation or anything likely to hurt or injure are not
allowed. Be kind and thoughtful.

Teaching Point: Be careful be responsible. Do not engage in physical hurting of others. Do not
throw anything. Emphasise and reward positive behaviour. Name-calling or hurtful comments
are considered as very serious inappropriate behaviours.

When wearing the school uniform children are representing the school — they are identifiable

with the school and therefore, their conduct coming to and going home from school, should be
in line with our Code of Behaviour.

18



19



